Tips for Sharing
Financial Stories
with Your Board
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Using Data the Right Way
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The Last Mile Problem
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THINGS TO KEEP IN MIND AS YOU BRAINSTORM
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Know Your Audience

Remember, you are not
presenting to yourself.

—_— - e -—

Find out what the
audience wants
to learn from
the presentation.

Know your
audiences’ level
of knowledge.

Know the
demographics
of your audience.
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Know Your Time Frame




TIPS FOR DESIGNING A PRESENTATION
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Explain The Obvious
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Be Strategic

Tap Into What We Know

About Human Behavior
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Short-term Cash Position Forecast by v
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TIPS FOR PRESENTING
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The Power of Repetition
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Be Consistent With Metric

L I i T
An entity’s cashVest score smpecommust.| COSNVEStE | cashVese®
is always measured per mm) B .25 score: 91

quarter. —— I

Period Interest = $37,446
Last 12 months = $531,839
Cumulative with three+one = $2,016,673

cashVest® Score History

Key changes impacting this period’s cashVest
s score:
1+ Bank balances remained stable with an increased
- - - = allocation towards fixed income since last period.

89 . I Some activities that can help further improve

& 87 87 your the value of the County’s cash:

© Improving the check to ACH ratio and transitioning
%0 82 2 towards electronic payments will increase efficiencies
N, and reduce banking fees.
Report
® Update the County’s IPS to remove investment
duration restrictions and reflect all allowable
» investment options.
VA BAAS YV WU Y BANI YYD YYD WD BARS YYR YN YYR
Period tndine

1) percent of available funds providing value
 All County funds provided value through interest earnings and by offsetting banking *****
fees. 94% of funds earned interest, of which 90% met or exceeded market benchmarks.
2) liquidity proficiency

« The County averaged $52.7 million in fixed income during the period. Stress test data *****

identified $42.4 million that could be invested for various durations throughout the

: -
B — - rkkk An entity’s cashVest score
warnick rate indicato
il o el f— is always based off of
2 i“h'r::végkpt::;:::n 0.18% for the period and accumulated charges for 2021 totaled ***i sp (] H iﬁ CC rite ria_

$11,054 by May 31. We recommend transitioning to electronic payments to vendors
and for payroll instead of issuing checks to save on bank costs.

5) investment policy
« The County’s IPS currently has no restriction on financial institutions. However, ****
investment duration is limited by cash flow and liquidity requirements. Additionally, 1 5

the IPS does not reflect all allowable investments.
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COMMON MISTAKES
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Presenting Data without Context
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Annual Average Balance

$68,080,354



Year-Over-Year Change

Annual

Avg. Balance
Min. Balance

Period

Avg. Balance
Min. Balance

July 2022 -
June 2023

cashvest.

July 2023 -

Difference
June 2024

47,391,348 68,080,354 |+20,689,006
34,371,957 50,054,698 (+15,682,741

Apr 2022 -
June 2023

Apr 2023 -

iff
June 2024 Difference

42,472,532 62,150,530 (+19,677,999

34,371,957

50,054,698 |+15,682,741



You Cannot Do Everything

DEIRA 1180 cal ~ 19.95
sh! \aul al Chicken Breast
la Cheese. Covered with

o i ot Forero

Weal
s, Onions and Garlic in @ Our most popul
Topped with Fresh Asparagus
Fresh Mushroom Madeira Saus

THAI COCONUT-LIME CHICI

Tender Pieces of Chicken, Snow Peas, Shii &
Thai Coconut-Curry Sauce with Casly e Sarsbd i Wi Rick
CRISPY PINEAPPLE CHIQJ D SHRIMP 1580 cal 1595

0w Peas, Mushrooms, Onions, Garlic, CRISPY PORK SCHNITZE NG cal 17,95
Golden Brown Pork Loin with Le stard Sauce
Served with Mashed Potatoes and Bra) Cabbage

BRICK CHICKEN 1100 cal
h All Natural Deboned Half Chicken Pan Searet

15.95

1430 cal

CHIQ
Chick 3 irlic

ina White Wine, >  with Buttered Parmesan Pasta .

resh All
CHICKINQO cal  17.95 wntil Golden Brown. Served with Crispy Potatoes, Sauteed

Fried Chicl ind Mashed Potatoes
G CHICKEN BELLAGIO 1790 cal  17.9)
= Crispy Coated chkm Breast over Basil Pasta and Parmesan §  Sauce
fopped with Prosciutto and Arugula Salad

CHIC]
Chopped Chi arinara Sauce and
Lots of M Cream Sauce
CHICKEN & BISCUITS 1610 cal ~ 17.95
A Cheesecake Factory “Comfort Classic.” Sauteed Chicken Br
Covered with a Rich Pan Gravy, Served with Our Mashed Potar}

Mushrooms, Vegetables and Buttermilk Biscuits

uch of Cream. Garnished with Steamed White Rice and Fre

CHICKEN ENCHILADAS 1910 cal ~ 15.50
Covered with Our Red Chile Sauce and Melted Cheese.
Served with Black Beans and Cilantro Rice

CAJUN CHICKEN “LITTLES” 2130 cal
breless Breast of Chicken Pieces, Spiced, Breaded and Fried Crisp.
Served with Mashed Potatoes and Fresh Corn Succotash
SHEPHERD'S PIE 1520 cal 1650 8t soes
cf, Carrots, Peas, Zucchini and Onions in a Delicious Mushroom Gravy
Covered with a Mashed Potato-Parmesan Cheese Crust

BAJA CHICKEN TACOS 1250 cal  15.95

illas Filled with Mildly Spicy Chicken, Cheese, Tomato, Avocado, Onion,

Chipotle and Cilantro. Served with Rice and Beans

FISH TACOS ~ 16.95
Grilled Fish 1030 cal or Crispy Beer Battered Fish 1380 cal,

uce, Marinated Onions and Cilantro. Served with Rice and Beans

LED STEAK TACOS* 1060 cal ~ 16.95
jas, Chargrilled Steak, Avocado, Tomato, Chipotle Sauce,

CRUSTED CHICKEN ROMANO 1660 cal
Breast of Chicken Coated with a Romano-Parmesan Cheese Crust
Served with Pasta in a Light Tomato Sauce

ORANGE CHICKEN 1690 cal  17.95
Deep Fried Pieces of Chicken Breast Covered in a Sweet and Spicy Orangf
Served with White Rice and Vegetables

16.50
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PARMESAN-HERB CRUSTED CHICKEN 1330 cal

and Herbs. Served with Mashed Potatoes and Green Beans

RISPY CHICKEN COSTOLETTA 1760 cal

th Lemon Sauce, Mashed Potatoes and Fresh Aspe

Soft Corn
Avocado,

Soft Corn
G

20.50

ROOMS 1510 cal
th Fresh Mushrooms in a
ice. Served over Bow-Tie Pasta

Kale-Cathew Salad 1270 cal
s, Cucumber and Sriracha Aioli

17.95
g5 and Corn Succotash

with Avocado, Edamane, Shiitake
FAMOUS FACTORY MEA’

Served with Mashed Potatoes, Mushroom Gravy,
MEDITERRANEAN GRILLED CHICKEN

Tender Picces of Chicken Breast Charbroiled with Olive O
erved with Quinoa-Almond Pilaf and Fresh Vegetables

[CKEN AND SHRIMP 1410 cal  19.95
with the Flavors of Curry, Peanut, Chile and Coconut.
Beed with Vegeables and Served over Steamed White R

2,000 calories a day is used for general nurition advice, but calorie needs vary:
Additional nutrition information available upon request.

2,000 calories a day is used for general nutrition advice, but calorie needs vary
Additional mrition information available upon request.
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One Clear Message

The best data
storytellers have
one clear message
for each graphic.
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TIPS FOR PRESENTING LIQUIDITY DATA




Share Benchmark Data!

Benchmarking bank rates against U.S. Treasury rates, and against other comparable banks,
ensures that you and your taxpayers are receiving full marketplace value on deposits.

23

Term Rate
Option #1 12-month CD 5.15%
Option #2 12-month T-bill 5.06%
Option #3 6-month T-bill 5.25%
Option #4 6-month CD 5.20%
Option #5 9o0-day T-bill 5.25%
Option #6 9o-day CD 5.45%
Option #7 Liquid 5.38%

Range of actual interest rate quotes on a
$5,000,000 investment as of May 2024:

e Benchmarks help you know more about
what your cash is worth, and they ensure
you are always optimizing the value on all
financial resources.

o $5m @ 545% = $272,500 interest revenue

e $5m @ 506% = $253,000 interest revenue

© 2024 Three+One Company, Inc.



Use Graphics that Make Your Point Clear

Select account group

Main Operating Accounts
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Do Your Best to Make Challenging Topics Simple
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https://docs.google.com/file/d/1x2UmPXvV1t3opyuM3dTVS4gEfla87idT/preview

Liquidity Stress Testing

-Stress tests uncover how much cash the County has and how long it's available - the time
horizon of funds. This builds confidence for investment planning.

-Views cash from a liquidity perspective - how the market values the County's cash.

EEVEL S LEVEL 4 LEVEL 3 LEVEL 2 LEVEL 1 Cushion Working Capital @ Total

$5M $5M $10M $15M $17.5M $16M $26,500,086 $95,000,086
Duration 24-30 months 18-24 months 12-18 months 6-12 months  1-6 months  Up to 30 days Daily Varies
Benchmark Rates * 4.88% 5.12% 5.37% 5.53% 5.50% 5.48% 5.48% 5.43%

26
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Show Before...

Investment vs Strategic Liquidity Levels
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... And After

Investment vs Strategic Liquidity Levels ~
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Review and Improve

e Ask for feedback when possible
e Did your reach your intended outcome?

e Adjust strategy in the future based on the above

29
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Thank you!

Alex DeRosa, MPA

Relationship Specialist, Team Lead
(585) 484-0311 ext. 706
ald@threeplusone.us
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